


Variance with

Final Final Budget

Original Revised Positive

Budget Budget Actual (Negative)

REVENUES

Taxes:

Gross receipts $ 11,954 11,954 12,236 282

City earnings 126,600 126,600 121,657 (4,943)

Franchise 53,874 53,874 51,581 (2,293)

Sales 51,560 51,560 47,555 (4,005)

Property 41,634 41,634 42,156 522

Payroll 35,200 35,200 35,359 159

Motor fuel 10,300 10,300 9,275 (1,025)

Motor vehicle 3,950 3,950 3,869 (81)

Other 1,029 1,029 683 (346)

Total taxes 336,101 336,101 324,371 (11,730)

Licenses and permits:

Graduated business 7,426 7,426 6,906 (520)

Cigarette 1,746 1,746 1,810 64

Building division 2,525 2,525 3,035 510

Communication transmission 800 800 1,632 832

Liquor 375 375 364 (11)

Other 373 373 551 178

Motor vehicle 1,425 1,425 1,377 (48)

Total licenses and permits 14,670 14,670 15,675 1,005

Intergovernmental:

Juvenile detention center 3,001 3,001 2,822 (179)

Emergency medical services 1,800 1,800 2,774 974

Other intergovernmental 671 671 406 (265)

Total intergovernmental 5,472 5,472 6,002 530

Charges for services:

Parks and recreation 445 445 397 (48)

Streets 2,466 2,466 2,364 (102)

Public safety 2,893 2,893 3,918 1,025

Health 1,006 1,006 1,210 204

Fee offices 3,932 3,932 5,046 1,114

Other 52 52 74 22

Services provided to other funds 4,535 4,535 4,615 80

Total charges for services 15,329 15,329 17,624 2,295

Court fines and forfeitures 4,992 4,992 4,604 (388)

Interest 3,230 3,230 1,258 (1,972)

Miscellaneous 3,612 3,612 4,071 459

Total revenues 383,406 383,406 373,605 (9,801)

EXPENDITURES 277,056 277,571 269,165 8,406

Excess of revenues over expenditures 106,350 105,835 104,440 (1,395)

Other financing sources (uses):

Transfers in 20,001 20,001 19,776 (225)

Transfers to component units (124,194) (123,690) (120,097) 3,593

Transfers out (9,093) (9,093) (9,802) (709)

Total other financing sources (uses), net (113,286) (112,782) (110,123) 2,659

Excess (deficiency) of revenues and

other financing sources over

expenditures and other financing uses $ (6,936) (6,947) (5,683) 1,264

See accompanying independent auditors' report.

CITY OF ST. LOUIS, MISSOURI

Schedule of Revenues, Expenditures, and Changes in Fund Balances - 

For the year ended June 30, 2002

(dollars in thousands)

Budget and Actual - General Fund
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1. EXPLANATION OF BUDGETARY PROCESS

The City prepares annual budgets for the general fund, the debt service fund, the capital projects fund, and 
the following nonmajor special revenue funds:  use tax fund, transportation fund, convention and tourism 
fund, licensed gaming program fund, assessor’s office fund, lateral sewer program fund, tax increment 
financing fund, communications fund, and other budgeted special revenue fund.  An annual budget is not 
prepared for the grants major special revenue fund. 

The City follows the procedures outlined below in establishing the budgetary data: 

1) On or before 60 days prior to the start of each fiscal year, the Budget Director submits to the 
Board of Estimate and Apportionment (E&A), which consists of the Mayor, the Comptroller, 
and the President of the Board of Aldermen, for approval and submission to the Board of 
Aldermen (Board), a proposed annual operating budget for the fiscal year commencing the 
following July 1.  The operating budgets include proposed expenditures and the means of 
financing them at the sub-fund level. A public hearing is held by E&A in order to afford 
citizens an opportunity to be heard on the proposed budget. The Board may reduce any item 
except amounts fixed by state statute or for the payment of principal or interest of the City debt 
or for meeting any ordinance obligations, but may not increase such amount nor insert new 
items. Expenditures may not legally exceed appropriations at the fund level; however, 
supplemental appropriations may be made by the Board. 

2) The annual operating budgets are adopted by the affirmative vote of a majority of the members 
of the Board and approval by the Mayor on or before the last day of the preceding budget year. 
In the event the Board has not acted upon the proposed budget ordinance by this time, the 
budgets, as recommended by E&A or in its absence, the submission by the Budget Director, 
shall be considered to be adopted and approved by the Board. 

3) During the year, management with the approval of E&A, may transfer part or all of any 
encumbered appropriation balance among programs within a department, office or agency, 
without approval of the governing body. Legislative action is required when the budget for an 
entire fund is to be increased. The amount of such transfers during the year was not significant. 

4) If it is determined that there are revenues in excess of those estimated in the budget that are 
available for appropriation, the Board may, by ordinance, make supplemental appropriations for 
the year up to the amount of such excess.  

5) At the end of each budget period, all unencumbered appropriated balances lapse, with the 
exception of appropriations for capital improvements that lapse upon completion of the related 
capital improvement project. 
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CITY OF ST. LOUIS, MISSOURI

Notes to Schedule of Revenues, Expenditures, and Changes in Fund Balances 

Budget and Actual – General Fund (continued) 

UNAUDITED

For the year ended June 30, 2002 

(Dollars in Thousands) 

114

2. EXPLANATION OF THE DIFFERENCES BETWEEN THE DEFICIENCY OF REVENUES AND 
OTHER FINANCING SOURCES OVER EXPENDITURES AND OTHER FINANCING USES –
BUDGET BASIS AND NET CHANGE IN FUND BALANCE – GAAP BASIS

The City’s budgetary process is based upon accounting for certain transactions on a basis other than 
accounting principles generally accepted for governmental entities in the United States of America (GAAP). 
To provide a meaningful comparison of actual results with the budget, the actual results of operations are 
presented in the Schedule of Revenues and Expenditures and Changes in Fund Balances – Budget and  
Actual – General Fund in accordance with the budget basis of accounting. 

The major differences between the budget and GAAP bases of accounting are: 

  1) Revenues are recorded when received in cash (budget) as opposed to when they are 
measurable and available (GAAP). 

  2) Expenditures are recorded when paid (budget) as opposed to when the obligation is 
incurred (GAAP). 

   3) Certain activities and funds of the general, special revenue, and capital projects fund 
types are not included in the annual operating budgets adopted by the Board. 

Adjustments necessary to reconcile the excess (deficiency) of revenues and other financing sources over 
expenditures and other financing uses from the GAAP basis to the budget basis of accounting are as follows: 

Budget basis $  (5,683)
Increase (decrease) due to :   

Revenue accruals   (2,768)
Expenditure accruals   (3,643)
Unbudgeted activities and funds   3,936 

GAAP basis $  (8,158)

See accompanying independent auditors’ report. 
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The following required supplementary information relates to the Firemen’s Retirement System of St. Louis 
defined benefit pension plan: 

Actuarial
Valuation

Date

Actuarial
Value of 
System 
Assets 

(a)

Actuarial
Accrued
Liability   

(b)

Unfunded
Actuarial
Accrued
Liability 
(UAAL)

(b-a)

Funded
Ratio
(a/b)

Annual
Covered
Payroll 

(c)

UAAL
as a 

Percentage
of

Covered
Payroll 
(b-a/c)

9/1/01 $ 456,144 $ 470,608 $ 14,464       96.9% $ 32,626   44.3% 
9/1/00    441,611    457,572    15,961 96.5    31,559   50.6 
9/1/99    418,663    430,622    11,959 97.2    29,749   40.2 
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